
H. T. Jones Elementary, LGI Room
35753 Owens Road, Prairie View, TX, 77446

Thursday, April 18, 2019
6-9 p.m.

Facilitator:
Michelle Hughes

Dinner begins at 5:30 p.m.; Meeting content begins at 6 p.m.



Welcome! 



Outcomes for Tonight

• Aligned work group; cohesive owners of the 2019 Bond Advisory Committee Work
• Review Meeting 4 (March 21) 
• Financial and Tax Information
• Long-Range Facilities Plan (continued) 
• New Facilities and New/Comprehensive Renovation 
• Existing Facilities/Facilities Assessment Explained (continued)
• Scenarios Considered 
• Review Charter 
• New Spreadsheet Distributed/Homework + Menu Resource



Ground Rules
• One conversation at a time; no sidebar talk; no visiting table to table
• Honor the time contract
• Stay on topic and on task
• Share ideas freely; no “duck shooting”
• Listen to understand; respect and honor others’ input
• Think holistically; sublimate personal agendas; consider the whole district
• Be kind
• Be honest
• Be relentless in pursuing consensus
• HAVE FUN!
• Silence electronic devices
• Share the conversation—at tables and in large group; don’t monopolize time, 

conversation or “report out” opportunities



Meeting 4 Summary

• Facilities Assessment
• Long-Range Facilities Planning
 Process & Development
 Considerations 
 Goals 
 Projected Enrollment 
 Proposed Projects 

• Financial Outlook



David Kaminski
President

Financial Review
A Board Perspective

Presenter
Presentation Notes
6:10 – 6:20		Mr. Kaminski



Parts of a Tax Rate
Public school district tax rates are made up of two parts:

1. Maintenance and Operations (M&O aka. Operating Funds)
2. Interest and Sinking (I&S aka. Bond Funds, Debt Service, “Mortgage”)



State law REQUIRES
that the two types of funding
sources are kept separate.





Results of the Tax Rate Model



Annual Cost By Home Value
With 5¢ Increase*

*less $25,000 Homestead Exemption 

Presenter
Presentation Notes
8:55



Annual Cost By Home Value
With 8¢ Increase*

*less $25,000 Homestead Exemption 
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Annual Cost By Home Value
With 10¢ Increase*

*less $25,000 Homestead Exemption 

Presenter
Presentation Notes
8:55



YES NO
Develop Standard Size & Parity of Schools by Level
Competitive with Surrounding Districts
Increased Instructional Quality
Develop Comprehensive CTE Program
Future-Ready Technology
Solve High School Overcrowding
Solve Junior High Overcrowding
Solve Aging Facilities
Financially Responsible
Minimize Tax Rate Impact
Allow for Flexibility in the Future

Long-Range Facilities
Planning Goals



What Are Your Questions, 
Comments or Feedback?



• Demographic Study 
• WISD Team Collaboration 
• Existing Facilities, Land, Infrastructure, Student Needs 
• Future Needs 
• Expert Input 
• Goals

Long-Range Facilities Plan
Process & Development



• Instructional quality for all students
• Waller HS growth & educational adequacy
• Holleman ES replacement/renovation
• Expansion of the junior high concept to a set size
• Waller JH renovations
• Growth 
• Safety & Security
• Transportation (buses & facilities)
• Technology upgrades
• Existing facilities upgrades 

Long-Range Facilities Plan
Considerations



Long-Range Facilities Plan
Projected Elementary Enrollment

School Capacity Predicted 
2018

October
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Fields Store 700 726 692 704 691 690 694 717 748 782 821 856

Holleman 800 672 727 689 669 655 663 662 666 670 676 677

Jones 850 766 644 761 781 794 803 822 839 862 886 906

Roberts Road 900 717 700 752 786 874 1,006 1,158 1,321 1,489 1,672 1,887

Turlington 800 749 834 796 835 849 896 959 1,019 1,081 1,131 1,173

Totals 4,050 3,630 3,597 3,702 3,762 3,862 4,062 4,318 4,593 4,884 5,186 5,499

*Highlights indicate >120% utilization



Long-Range Facilities Plan
Projected Secondary Enrollment

School Capacity Predicted
2018

October 
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Schultz JH 850 829 936 985 1,055 1,094 1,158 1,188 1,200 1,247 1,329 1,413

Waller JH 950 739 820 908 1,013 1,072 1,142 1,194 1,262 1,355 1,471 1,617

Totals 1,800 1,568 1,756 1,893 2,068 2,166 2,300 2,382 2,462 2,602 2,800 3,030

School Capacity Predicted
2018

October 
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Waller HS 2,200 2,049 2,037 2,121 2,230 2,510 2,814 3,149 3,492 3,723 3,933 4,138

*Highlights indicate >120% utilization



Long-Range Facilities Plan
Proposed Bond Projects

Project Bond Date Open Date Cost
New Large-Capacity HS Nov 2019 Aug 2022 $195 Million

Expand Waller JH to 1,500 Capacity Nov 2019 Aug 2023 $62 Million

Renovate Existing Waller HS to Schultz JH Nov 2019 Aug 2023 $13.8 Million

Renovate Existing Schultz JH to Holleman ES Nov 2019 Aug 2023 $6.2 Million
Convert HES to Multipurpose Facility Nov 2019 May 2023 $18.8 Million

Security Vestibule - RRE Nov 2019 Aug 2021 $275 Thousand
Facility Assessment - Priority 1

(items not addressed in above project lines) Nov 2019 Ongoing $7.2 Million

Technology Nov 2019 Ongoing $568 Thousand

Transportation Nov  2019 Ongoing $5.6 Million

Safety & Security Nov 2019 Ongoing $3.3 Million
Land Purchases Nov 2019 Ongoing $25 Million

Total: $337.75 Million



Long-Range Facilities Plan
Proposed Bond Projects, cont’d. 

Building Option Bond Date Open Date Cost
Elementary #6 2023 Aug 2025 $43 Million

Total: $43 Million

Building Option Bond Date Open Date Cost
Elementary #7 2027 2029 $50 Million

Total: $50 Million

*2030 - Possible HS #2 and JH #3 depending on growth 



YES NO
Develop Standard Size & Parity of Schools by Level ✓
Competitive with Surrounding Districts ✓
Increased Instructional Quality ✓
Develop Comprehensive CTE Program ✓
Future-Ready Technology ✓
Solve High School Overcrowding ✓
Solve Junior High Overcrowding ✓
Solve Aging Facilities ✓
Financially Responsible ✓
Minimize Tax Rate Impact ✓
Allow for Flexibility in the Future ✓

Long-Range Facilities 
Planning Goals



Long-Range Facilities Plan
Cost Estimate Breakdown



Long-Range Facilities Plan
Large-Capacity High School



Long-Range Facilities Plan
Concept Image: Large-Capacity High School 



Long-Range Facilities Plan
Cost Estimate: Security Vestibules - Waller JH East & West



Long-Range Facilities Plan
Cost Estimate: New Waller JH/Comprehensive Renovation



Long-Range Facilities Plan
Concept: New Waller JH/Comprehensive Renovation 



Long-Range Facilities Plan
Options: Renovate & Repurpose WHS to SJH

Option 1: 
• Construct a security vestibule 

• New paint throughout

• New flooring throughout

• Replace building signage, update 
marquees to ‘Schultz Junior High’ 

Option 1 Est. Cost: $5,209,596.00

Option 2: Comprehensive Renovation
• Everything in Option 1, plus: 

▪ Renovations to classrooms (including 
life skills), administration area

▪ Renovations to provide collaboration 
areas 

▪ Athletic fields

Option 2 Est. Cost: $13,784,150.00



Long-Range Facilities Plan
Cost Estimates: Renovate & Repurpose WHS to SJH

Option 1: Option 2: 



Long-Range Facilities Plan
Options: Renovate & Repurpose SJH to HES

Option 1: Comprehensive Renovation
• Renovations to classrooms, media 

center and administration areas

• Renovations to provide collaboration  
areas 

• Includes items listed in Option 2 

Option 1 Est. Cost: $6,175,545.00 

Option 2: 
• Construct a security vestibule

• New paint throughout

• New flooring throughout

• Replace building signage, update 
marquee to ‘Holleman Elementary 
School’ 

Option 2 Est. Cost: $1,924,914.00



Long-Range Facilities Plan
Cost Estimates: Renovate & Repurpose SJH to HES

Option 1: Option 2: 



Long-Range Facilities Plan
Concept: Renovate & Repurpose SJH to HES

MEDIA CENTER CONCEPT



Long-Range Facilities Plan
Concept: Renovate & Repurpose SJH to HES

COLLABORATION AREA CONCEPT



Long-Range Facilities Plan
Options: Renovate & Repurpose HES to Multipurpose Facility

Parking Lot Replacement for Transportation 



Long-Range Facilities Plan
Options: Renovate & Repurpose HES to Multipurpose Facility

Option 1: Interior Renovation Only
• full renovation to the interior of the 

building with exception of cafeteria 
and kitchen

• replace building signage, update 
marquee 

Option 1 Est. Cost: $13,933,690.00 

Option 2: Comprehensive Renovation
• includes Option 1, plus:

▪ sitework to include new parking lots 
and transportation facilities –
including fueling stations, bus wash 
and bus maintenance building

Option 2 Est. Cost: $18,719,488.00



Long-Range Facilities Plan
Cost Estimates: Renovate & Repurpose HES to Multipurpose Facility

Option 1: Option 2: 



Long-Range Facilities Plan
Concept: Renovate & Repurpose HES to Multipurpose Facility



Long-Range Facilities Plan
Cost Estimate: Security Vestibule - Roberts Road ES



What Are Your Questions, 
Comments or Feedback?



Existing Facilities Assessment 
Priority Codes

Priority Description

1
MUST DO: Legal, Safety Reasons or Critical Replacements - Life Expectancy 0 – 2 years. 

Deficiencies or conditions that directly affect the school’s ability to remain open, or deliver the educational curriculum. 

2

SHOULD DO: Curricular, Instructional, Program Needs & System Replacements – Life Expectancy 2 – 3 years.

These items are needs that are necessary to the mission of the school, but may not require immediate attention. These 
items should be considered as necessary improvements requiring incorporation in order to maximize efficiency and 
usefulness of the facility including additions, site improvements and improvements related to the educational curriculum. 

3

WOULD LIKE TO DO: Curricular, Instructional, Program Needs & System Replacements - Life Expectancy 3 -5 years. 

Items or systems which are likely to require attention within the next five years, or would be considered an enhancement 
to the instructional environment. The enhancements may be aesthetic or may provide greater functionality. 

4 FUTURE CONSIDERATION: Not to be addressed with bond funding at this time - Life Expectancy 10 plus years. 

M MAINTENANCE ITEM: To be addressed with Maintenance or Other Funding Sources 



Existing Facilities Assessment
Elementary Campuses Summary

Priority Fields Store Holleman Roberts Road Turlington Jones Total

1 $689,500.00 $11,989,276.00 $652,005.00 $39,100.00 $0.00 $13,369,881.00

2 $1,714,339.00 $3,913,358.00 $1,468,867.00 $690,997.00 $0.00 $7,787,561.00

3 $939,521.00 $1,215,193.00 $2,203,982.00 $755,193.00 $0.00 $5,113,889.00

4 $441,425.00 $14,700.00 $209,342.00 $669,200.00 $23,125.00 $1,357,792.00

M $116,980.00 $128,603.00 $395,420.00 $253,502.00 $0.00 $894,505.00

Total $3,901,765.00 $17,261,130.00 $4,929,616.00 $2,407,992.00 $23,125.00 $28,523,628.00



Campus Overview
Fields Store Elementary 

Priority 1 items such as:  

• Security system replacement 

• Emergency generator 

• HVAC replacements 
 Air cooled chillers 
 Outside air intake louvers 



Campus Overview
Holleman Elementary 

Priority 1 items such as:  
• Safety & Security
 Security vestibule 
 Playgrounds adjacent to highway
 Fire sprinkler system
 Security system replacement

• ADA compliance
• Aging infrastructure 
 Formerly open concept

• Emergency generator



Campus Overview
Roberts Road Elementary 

Priority 1 items such as:  

• Security vestibule

• Roof repairs/gutter replacement 

• Electrical panelboard replacements 



Campus Overview
Turlington Elementary 

Priority 1 items such as:  

• Water heater replacements 

• Life safety transfer switch for 
generator  
 Emergency lighting, fire alarm 

system, etc. 



Existing Facilities Assessment
Secondary Campuses Summary

Priority Schultz JH Waller JH Waller HS Total 

1 $1,739,500.00 $1,694,106.00 $2,036,118.00 $5,469,724.00

2 $4,141,493.00 $4,691,335.00 $6,054,894.00 $14,887,722.00

3 $2,794,794.00 $4,763,660.00 $9,512,295.00 $17,070,749.00

4 $326,692.00 $853,685.00 $548,917.00 $1,729,294.00

M $262,572.00 $517,625.00 $472,145.00 $1,252,342.00

Total $9,265,051.00 $12,520,411.00 $18,624,369.00 $40,409,831.00



Campus Overview
Schultz Junior High

Priority 1 items such as:  

• Security vestibule  

• Interior corridor challenges 

• Limited expansion opportunities 

• Electrical distribution system 
replacement 

• Replace emergency generator 



Campus Overview
Waller Junior High – East & West

Priority 1 items such as:  
• Safety & Security
 Security vestibules
 Students travel between campuses

• Functionality challenges due to 2 
campuses; multiple renovations/ 
repurpose throughout life of buildings

• ADA compliance
• Fire sprinkler system 
• HVAC replacements 



Campus Overview
Waller High School 

Priority 1 items such as:  
• Security vestibule 
• Align facility with instructional/CTE 

program needs 
• Limited expansion opportunities 
• Interior corridor challenges 
• Fire alarm and fire sprinkler systems
• HVAC system replacements



Existing Facilities Assessment
District Support Facilities Summary 

Priority Administration 
Building

Business & 
Tax Office

Technology 
Building

Transportation 
Building

Maintenance 
Building

Auxiliary 
Stadium

Waller ISD 
Stadium Total 

1 $14,800.00 $46,880.00 $202,000.00 $5,000.00 $0.00 $38,500.00 $65,000.00 $372,180.00

2 $494,172.00 $328,246.00 $145,940.00 $8,914,043.00 $832,716.00 $874,366.00 $1,355,377.00 $12,944,860.00

3 $171,971.00 $155,931.00 $5,510.00 $214,482.00 $178,120.00 $984,164.00 $1,559,040.00 $3,269,218.00

4 $0.00 $13,500.00 $71,900.00 $38,500.00 $13,500.00 $13,500.00 $25,500.00 $176,400.00

M $31,588.00 $43,576.00 $500.00 $90,500.00 $59,200.00 $155,900.00 $209,970.00 $591,234.00

Total $712,531.00 $588,133.00 $425,850.00 $9,262,525.00 $1,083,536.00 $2,066,430.00 $3,214,887.00 $17,353,892.00



Campus Overview
Administration Building

Priority 1 items such as:  

• Security system replacement 

• Electrical panel replacement 



Campus Overview
Business & Tax Office

Priority 1 items such as:  

• Aging infrastructure

• Security system replacement

• HVAC replacements 



Campus Overview
Technology Building

Priority 1 items such as:  

• Emergency generator 

• Security system replacement  



Campus Overview
Transportation Building

Priority 1 items such as:  

• Aging infrastructure 

• No expansion opportunities 

• Security system replacement 



Campus Overview
Maintenance Building

• Aging infrastructure  

• Renovation and expansion 
needed to support growth



Campus Overview
Waller ISD Auxiliary Stadium 

Priority 1 items such as:  

• Fiber backbone connection 
to WJH campus 

• Replace security system 



Campus Overview
Waller ISD Stadium 

Priority 1 items such as:  

• Security system replacement 



Total Priority 1 items identified for Waller ISD, 

districtwide =  $19,211,785.00 

Existing Facilities Assessment
Summary



Existing Facilities Assessment
Priority 1 - Moving Forward: $7.2 million 

Priority Fields Store Holleman Roberts Road Turlington Jones Total

1 $689,500.00 $0.00 $652,005.00 $39,100.00 $0.00 $1,380,605.00

Priority Schultz JH Waller JH Waller HS Total 

1 $1,739,500.00 $1,694,106.00 $2,036,118.00 $5,469,724.00

Elementary Campuses

Secondary Campuses

District Support Facilities
Priority Administration 

Building
Business & 
Tax Office

Technology 
Building

Transportation 
Building

Maintenance 
Building

Auxiliary 
Stadium

Waller ISD 
Stadium Total 

1 $14,800.00 $46,880.00 $202,000.00 $5,000.00 $0.00 $38,500.00 $65,000.00 $372,180.00



Existing Facilities Assessment

• All Priority 1 items that were identified during the Existing 
Facilities Assessment are proposed, with the exception of 
Holleman ES. 

 If the existing Holleman ES is no longer occupied by students, its 
current Priority 1 needs ($12 million) are no longer a high priority. 



What Are Your Questions, 
Comments or Feedback?



Texas Public School Districts
Chasing Growth

1. Get Ahead - ability to fund daily operations and staff, 
low to no enrollment 

2. Catch Up - reactionary, grossly overcrowded, safety 
concern, expensive

3. On the Heals - strategic, systematic, forward-thinking, data-
driven, flexible



What if we built 3 new schools? 

Long-Range Facilities Plan
Alternate Scenario 1

Building Option Bond Date Open Date Bond Cost
New Holleman Elementary Nov 2019 Fall 2024 $34.6 Million
Waller Junior High 
(New/Comprehensive 
Renovation)  

Nov 2019 Fall 2023 $61.7 Million

New Waller High School Nov 2019 Fall 2022 $195 Million
Subtotal $291.3 Million

• Does not include Safety & Security, Transportation, Technology, 
Facilities Assessment, or Land 



YES NO
Develop Standard Size & Parity of Schools by Level
Competitive with Surrounding Districts
Increased Instructional Quality
Develop Comprehensive CTE Program
Future-Ready Technology
Solve High School Overcrowding
Solve Junior High Overcrowding
Solve Aging Facilities
Financially Responsible
Minimize Tax Rate Impact
Allow for Flexibility in the Future

✓

✓
✓
✓

✓

Long-Range Facilities Plan
Alternate Scenario 1 vs. Goals

✓
✓

✓
✓
✓

✓



What if we added high school #2? 

Long-Range Facilities Plan
Alternate Scenario 2

Building Option Bond Date Open Date Bond Cost
New Holleman Elementary Nov 2019 Fall 2024 $34.6 Million
New Waller Junior High Nov 2019 Fall 2023 $61.7 Million
High School #2 Nov 2019 Fall 2024 $238 Million

Subtotal $334 Million

• Does not include Safety & Security, Transportation, Technology, 
Facilities Assessment, or Land 



YES NO
Develop Standard Size & Parity of Schools by Level
Competitive with Surrounding Districts
Increased Instructional Quality
Develop Comprehensive CTE Program
Future-Ready Technology
Solve High School Overcrowding
Solve Junior High Overcrowding
Solve Aging Facilities
Financially Responsible
Minimize Tax Rate Impact
Allow for Flexibility in the Future

✓

✓
✓
✓

✓

Long-Range Facilities Plan
Alternate Scenario 2 vs. Goals

✓
✓

✓
✓
✓

✓



Long-Range Facilities Plan
Alternate Scenarios - No High School

● We could address…
 elementary and junior high needs 
 transportation, technology, safety & security, and land

● In 2023, we would have to address high school needs 
● All scenarios considered either a large capacity high school or high 

school #2 concept 
● Implications

 Long-Term Cost Effectiveness 
• ROUGH estimate of total projects cost for potential 2019 and 2023 bonds ranged 

from $421-524 million 
 Did NOT Meet Goals 

What if we did not include a high school in this bond? 



What Are Your Questions, 
Comments or Feedback?





Long-Range Facilities Plan
Projected Elementary Enrollment

School Capacity Predicted 
2018

October
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Fields Store 700 726 692 704 691 690 694 717 748 782 821 856

Holleman 800 672 727 689 669 655 663 662 666 670 676 677

Jones 850 766 644 761 781 794 803 822 839 862 886 906

Roberts Road 900 717 700 752 786 874 1,006 1,158 1,321 1,489 1,672 1,887

Turlington 800 749 834 796 835 849 896 959 1,019 1,081 1,131 1,173

Totals 4,050 3,630 3,597 3,702 3,762 3,862 4,062 4,318 4,593 4,884 5,186 5,499

*Highlights indicate >120% utilization



Long-Range Facilities Plan
Projected Secondary Enrollment

School Capacity Predicted
2018

October 
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Schultz JH 850 829 936 985 1,055 1,094 1,158 1,188 1,200 1,247 1,329 1,413

Waller JH 950 739 820 908 1,013 1,072 1,142 1,194 1,262 1,355 1,471 1,617

Totals 1,800 1,568 1,756 1,893 2,068 2,166 2,300 2,382 2,462 2,602 2,800 3,030

School Capacity Predicted
2018

October 
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Waller HS 2,200 2,049 2,037 2,121 2,230 2,510 2,814 3,149 3,492 3,723 3,933 4,138

*Highlights indicate >120% utilization



YES NO
Develop Standard Size & Parity of Schools by Level
Competitive with Surrounding Districts
Increased Instructional Quality
Develop Comprehensive CTE Program
Future-Ready Technology
Solve High School Overcrowding
Solve Junior High Overcrowding
Solve Aging Facilities
Financially Responsible
Minimize Tax Rate Impact
Allow for Flexibility in the Future

Long-Range Facilities
Planning Goals



What Are Your Questions, 
Comments or Feedback?



Charter

• Purpose
• Champions
• Membership
• Scope of Work

• Parameters or Constraints
• Capabilities and Strengths
• Follow-up Responsibilities
• Charter End Date

Presenter
Presentation Notes
6:50 – 6:55		Review & Accept Charter

This group is empowered by the Board of Trustees and the Superintendent.  We must understand and agree to the scope of work to which we have been assigned.  I know you are trusted and valued members of the community for the administration and Board to entrust you with such high-risk decisions that will impact the district for decades.

Please look at the charter in your notebooks.  I will ask you for your agreement in a moment.



What is our homework?



LIKES: WISHES:

Process Checklist Likes/Wishes

Presenter
Presentation Notes
8:55 – 9:00	Likes & Wishes/Michelle

Thank you so much for your time, attention and energy this evening.  





Our Next Meeting is 
Thursday, May 2, 2019

Discussions/Deliberation/Final Recommendation
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